[bookmark: _Hlk518638440][bookmark: _Hlk41474360][image: ] Cheddleton Parish Council
[bookmark: _Hlk527369106][bookmark: _Hlk134111800]Clerk:   Mrs Melanie Matthews     
Email: clerk@cheddleton-pc.gov.uk 	Phone:  01538 711 399

[bookmark: _Hlk93578335]
Meeting of the Full Council

[bookmark: _Hlk532209324]Dear Councillors,

Councillors are summoned to a Full Council Meeting of Cheddleton Parish Council which will be held at Cheddleton Community Centre, Hollow Lane, Cheddleton  on Tuesday 24th March 2026 at 7.30pm, following on from Planning and Amenities Committee meeting at 7pm.

The press and public are invited to attend the meeting.

Yours sincerely,
Mrs. M Matthews
Parish Clerk and RFO

AGENDA

1. Apologies 
To receive any apologies (through the Clerk in accordance with Standing Orders).
2. Declaration of personal & prejudicial interest or requests 
For dispensation on any item on the agenda. Members should notify Monitoring officer within 28  days if not already declared.
3. Election of Vice Chair
Proposal to elect a new vice chair

4. Chair to close the meeting for public session
Members of the public are invited to address the Council on any issue over which it has a power.

5. Minutes of the Meetings - Attached
Proposal to confirm and accept the minutes of Full Council on 3rd March 2026 as true and accurate record
6. Clerks Report
Since the last Full Council meeting, the Clerk has been focusing on bringing outstanding work up to date and ensuring that the Council’s records and procedures are in good order in preparation for audit. A significant amount of time has been spent dealing with burial matters, including applications and associated administration, which is unfortunately currently at a seasonal high. Work has also been undertaken on creating and updating policies to ensure the Council remains compliant with current regulations and audit requirements. Councillor attendance records have now been created and are being maintained. Reports from residents have been dealt with, including the reporting of fly-tipping and other issues raised with the Council. 
The sign-off meeting for the Butter Cross project has taken place. Work has also started on the new Council website, which is progressing well and is expected to be launched by the end of this month. Banking arrangements alterations are currently being progressed to ensure they are fully up to date with recent resolution. Most historic paperwork has now been sorted and filed, with the exception of some burial records which are still being worked through. The general backlog of emails and administrative work is reducing and is now under better control.
The printer previously handed over with the office equipment developed a fault. It had been making loud noises since handover; a deep clean was carried out which allowed it to continue working temporarily, however it has now stopped working. Cllr Rogers kindly lent a replacement printer, but as the Clerk requires scanning and photocopying facilities for Council work, so she has purchased an all-in-one printer. The ink cartridges for this new printer have been added to the payments list for approval.
Over the coming month, the focus will be on ensuring the Council has a clear and complete paperwork trail. This will include compiling a contracts and contractors list along with associated agreements/ worksheets and checking that all documentation is in line with audit requirements. Work will take place on Scribe to start the new financial year on the new accounts package and arrangements for the Annual Parish Meeting.
7. Bank Reconciliations - Attached
Proposal to confirm bank reconciliation for February along with the relevant income and expenditure reports

8. Payments – Attached
Proposal to accept and process payments for March

9. Policy Review - Attached
Proposal to confirm and adopt Risk Register, Banking and Investment Strategy, Policy Tracker and IT Policy.

10. Update on Highway Issues - Attached
Cllr Beardmore to report 

11. Mill Lane Garages – Attached
Further to previous discussions regarding the Mill Lane garages, an asbestos survey has now been obtained and the report is attached for members’ information.
Members previously requested that checks be carried out to confirm the condition of the garages before progressing the rental agreement. Council is therefore asked to consider whether the asbestos report provided is sufficient, or whether any further surveys or quotations are required.
The draft rental agreement for the Mill Lane garages is attached for approval.
Proposal to approve the Mill Lane garages rental agreement
Proposal to confirm whether any further surveys or reports are required in relation to the garages before the agreement is finalised

12. Community Centre Car Park – Attached
Proposal to confirm new permit agreement for Community Centre Car Park

13. Memorial Bench
At the last meeting, Council agreed to obtain quotations for a memorial bench in memory of Malcolm Cunningham. Wetley Rocks Village Hall also considered this matter, and following discussion with the Caretaker it has been suggested that the Parish Council purchase the bench and the Village Hall fund the memorial plaque.
Quotations received are as follows:
a) TDP – £479.59
Recycled plastic memorial bench with engraved anchor design, approx. 65kg.
b) Kedel – £563
Recycled plastic bench, 4-seater, approx. 90kg.
c) VP Recycled Plastic – £565
Recycled plastic bench, 3-seater, approx. 95kg.
Proposal to approve the purchase of a memorial bench in memory of Malcolm Cunningham from TDP at a cost of £479.59, with a budget not exceeding £500.

14. Notice Board – Community Centre 
The Community Centre notice board has required repair on three occasions since December and has now failed again. Due to the repeated faults, quotations have been obtained for the supply of a replacement A1 magnetic notice board of a similar size.

Quotations received are as follows:
a) Noticeboard Company – £548
Double door, wall mounted, capacity for 8 × A4 notices.

b) The Parish Notice Board Company – £460
Top-hinged door, rail mounted, includes vinyl lettering and 10-year guarantee.

c) Parish Noticeboards – £617
Scroll style with internal header plate.
Proposal to approve the purchase of a replacement notice board for the Community Centre car park from The Parish Notice Board Company at a cost of £460, with a budget not exceeding £500.

15. Amazon Account
To reduce costs and administrative time, it is proposed that the Council sets up an Amazon Business account in the Council’s name. This will allow items to be purchased at business rates, recover VAT where applicable, and use invoice payment terms rather than personal reimbursement. The account would be used only for Council purchases and all orders would remain subject to the Council’s Financial Regulations and normal approval procedures.
Proposal to approve the setting up of an Amazon Business account in the Council’s name with invoice payment terms, and to authorise the Clerk to place orders on behalf of the Council in accordance with Financial Regulations.

16. Utilities Contracts 
The Council currently has gas and electricity supply for the Community Centre and the Craft Centre sites.
· The electricity contracts expired on 30 September 2025.
· The gas contracts are due to expire on 31 March 2026.
Utility Aid, acting as the Council’s energy broker, has advised that if the Council renews through them with SSE, the electricity contract can be backdated to 1 October 2025, meaning the Council would get a refund on out-of-contract electricity rates we have been on.

Quotes have been obtained from Octopus Energy and from SSE Energy via Utility Aid for both sites.
· Octopus quotation is for a 24-month fixed contract
· SSE (via Utility Aid) quotation is for a 36-month fixed contract

Summary of quoted estimated combined cost:
	Supplier
	Total per month
	Total per year

	Octopus
	£547
	£6,564

	SSE
	£668
	£8,016



Based on the quotations received, the Octopus fixed 24-month contract is currently the lower overall cost.
Proposal that the Council vote to accept the Octopus Energy 24-month fixed contract

17. Ear Marked Reserves – Attached
Proposal to confirm the attached ear mark reserves




18. Poll Cards
When an election or by-election is called, the Council is required to confirm at short notice whether poll cards should be issued. This decision must often be made before it is known whether the election will be contested.
Ordering poll cards involves an initial set-up cost, and if the election proceeds there are additional costs for printing and postage. Due to the timescales involved, this is not something the Council is able to produce in-house, and the decision is usually required before the next scheduled meeting.
Proposal to delegate authority to the Clerk, to approve the ordering of poll cards when required in connection with an election or by-election, in order to meet statutory deadlines.

19. Annual Parish Meeting
The annual parish meeting is scheduled for 28th April at 7.30pm

20. Date of next meeting 
The next full council meeting will be held on Tuesday 28th April 2026 at 8pm at Wetley Rocks Village Hall.

Exclusion of the Public
The public to be excluded because of the likely disclosure of exempt information as defined in Public Bodies (Admissions to Meetings) Act 1960 Section 2.

21. Probation
Proposal to confirm probation period of clerk has been passed 


22. IR35
Proposal for council to consider the review and resolve IR35

END OF MEETING 
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